Lake Adventure Community Association, Inc,
Closed Executive Board of Directors Meeting
Saturday, November 19th, 2011
The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, November 19th, 2011.
PRESENT:   Artie Berkey, Lenny Masucci,  Al Alaimo, Tom Annunziata, Ed Rohs, and
Donna Grzybowski.

MANAGEMENT:  William Warms
CALL TO ORDER:   Berkey called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.
REVIEW OF CLOSED MINUTES OF SATURDAY, OCTOBER 15TH, 2011 (11-11-190)
MOTION BY:  Annunziata  SECONDED BY: Grzybowski,  ALL IN FAVOR, minutes approved. 
REVIEW OF FINANCIALS
Bank Account Balances for October, 2011 ( 11-11-191)
Accounts look good.  Clause emailed changes to the Bank Commitment Letter stating there would be a prepayment penalty only if we got a loan elsewhere to pay them off.  We can prepay on the principal balance whenever we want. Our rate will be 5.5% for two years with a cap of 9.5%.  Clause will be calling at 11am for a conference call to discuss the loan.
Cash Disbursements for October, 2011 (11-11-192)
The backhoe repair was discussed regarding how many times the window gets broken.  Please have the men be more careful.  Halloween pay was discussed and explained that the women came up here to set up for the parties and purchased supplies, etc.  JS Wright hydrant bill was reviewed with pictures of all the work done.   
Breakdown of Accounts – Dues as of October, 2011 (11-11-193)
Collection rate is up to 90%.  Joanne is on top of delinquent accounts and is working out great.
CIF Report for the Month of October, 2011 (11-11-194)
Looks good, even with the 60,000 that was withdrawn for the purchase of 2 trucks.

Write Ons/Write Offs for October, 2011 (11-11-195)
Lots that owed back dues were sold and all past dues were collected.  Annunziata questioned the request for new buyers to prove their income.  Clause is preparing a disclosure for the February Newsletter.  All abstract companies and realtors will also be informed.  This will also be put on the web and flyers.
MOTION TO ACCEPT:   Rohs    SECONDED BY: Masucci  All in favor, accepted.                      
Actual vs Budget for October, 2011 (11-11-196)
The $647,000+ collateral loan remains as it is. The maintenance budget is over, but many many projects are being done in house and supplies are needed to complete these repairs.

MANAGER’S REPORT FOR OCTOBER, 2011
25 hydrants were repaired as of 11/11/11.  Berkey asked how much water is being used after all these repairs.  Camera work was done on Natalie during the electric work.  Sewer lines and manholes were viewed with the camera and the line from the clubhouse to the main needs to be snaked, as there are roots that need to be jetted.  Rohs stated that these repairs and preventative maintenance should be part of our PR report.

Electric breaks were repaired on Dingmans Drive, Lake View, Mt. Glenn & Natalie.  Berkey stated Lakeview Drive is his street.  All summer long there were outages. It turns out that it was a bad breaker the whole time.  A new breaker was installed and there should be no further problems.  Berkey stated he was not very happy with the way this was handled.  The breakers should be checked if there are constant outages.  Used breakers should be tossed.  Warms is keeping 1 used one as a quick fix.  There should always be a new one on hand.  Warms stated that the new system being computerized at maintenance will keep track of all supplies on hand.  Main breaker boxes should be marked and numbered, and pictures should be taken for permanent records.
Comfort stations 1, 6, and 12 were painted on the outside, and insides will be done in the dead of winter.  

The concrete and pole for the Memorial Site has been done.  
All the trailers by the dump site by the Sewer plant are gone.  Trailers will be removed on site in the winter as it is easier and cleaner.  During  the season they will be pulled from the site so neighbors aren’t bothered.

Water tower site plans are completed.  The sewer tanks have been drained down and power washed.  Linde has set two poles for the electric.  Denitrification is going well.  Pipe for the tank has been ordered.  Larger pumps installed at Well House #3 will fill the tank.  Berkey asked if soft starts are being installed.  Warms stated it was not necessary.  He still feels soft starts are needed.  The tank is 150,000 gallons.
Annunziata stated conservation must be strictly enforced and people must be educated.

Laundry heater needs to have a fan motor replaced.  Maintenance needs a new heater.  
Warms distributed pictures to the members for them to see all progress being done.  Board on Board will be put up to hide the water tank, but trees should be planted also.

Berkey stated the Board needs to accept Alfredo Siaba’s resignation from the Board of Directors effective November 18th, 2011 (email attached).
MOTION BY:  Annunziata that Siaba’s resignation be accepted SECONDED BY:  Rohs, All in Favor, Alfredo Siaba is no longer a Board Member effective 11/18/11.

Warms stated that the new head of Legion Security, Howard (Howie) Hums will be in attendance today to meet the members.  

Howard introduced himself to all members.  He is concerned with what is expected from them.  He knows there are issues, and some have been changed already.  Rohs stated that he is expected to be at all open meetings.  He agreed.  He also works for Sunrise, and is a Correction Officer at the Pike County Jail.  Any problems will go directly to Warms, and he is working on getting the right people for our site.  The break-ins have been a problem, and Howie stated that most of the break-ins were from the outside and three people have been caught.  He feels that they were coming into LACA.  Most of the items stolen were prescriptions.  The Board stated that it is easier now, and be ready for the Season!  Any problems, he can be called, and he gave Berkey his personal cell phone.  Grzybowski stated that they need to patrol the whole community and be visible.
Repository Sales – Annunziata questioned the report given on the lots by Ken.  All of our Judicial lots are now up for repository sale.  The bid has been raised to 1200.00.  If we want to take back lots for common property it would cost $25.00.  Annunziata wants a second opinion on the condition of these lots.  Pictures should have been taken.  Warms stated he could take the pictures.  Lots will be rechecked to see if we should purchase some @$ 25 a piece.  There is no rush to purchase these.  
Security report was reviewed by the Board.   This report will be changed in January, which will be more informative.

A suggestion for the Season, is to supply ATV trail maps as we did in the past.

MORGAN STANLEY
Money was withdrawn from our Capital Reserves to pay for Purestream equipment for denitrification as approved by Alaimo.  This will come out of the money from the loan.

Laundry income was 7,016 for this year.   Last year was also 7,000.

Utility Maintenance – in the Spring plantings will be done in areas around the lake to help keeping sediment getting in.  The mouth of the lake needs to have the sediment dredged out, as it was done before. JS Wright has a long mouth on their backhoe, and we can use it to dredge.  Berkey stated it should be done once a year.  Where we should put it needs to be decided.  After it dries some of the soil is useable.

DeStefano mentioned we need a secretary for legal documents.  MOTION BY:  Alaimo that Ed Rohs become Secretary, SECONDED BY:  Masucci, All in favor, ED ROHS is the new Secretary.

They’re being no further business to discuss, MOTION BY: Rohs  SECONDED BY:  Annunziata, meeting adjourned @1:00 pm
Respectfully Submitted,

Ed Rohs
Secretary

ER/cad

PAGE  
1

