Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, April 17th, 2010

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, April 17th, 2010 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs, Alfredo Siaba, Alfonso Alaimo,           Lenny Masucci and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 8:50am and requested that all stand and Pledge Allegiance to the Flag.

REVIEW OF CLOSED MINUTES OF MARCH 20TH, 2010 (10-04-727)
MOTION BY: Annunziata to accept the minutes SECONDED BY: Siaba 
All in favor minutes approved.
Laundry totals were not fully understood as far as rent taken from our 75% of anything over 12,000.00.  Warms will look into this and get back to all.

REVIEW OF FINANCIALS
Bank Account Balances for March 2010 (10-04-728)
Rohs stated again to try and slow down in spending.  Alaimo found a good used truck for $5,000 for maintenance instead of buying new.

Cash Disbursements for March 2010 (10-04-729)
Richard questioned the Suburban Propane bills and requested to look into finding another company and possibly locking into one price to save the Community money.
The contract with Sprint ends in May.  Warms will look into this and see how Verizon compares.  Several other invoices were reviewed by the Board.

Berkey questioned how our water leaks are coming and Warms stated the leak detection (lot by lot) is being conducted next week. The flow meters that were installed are showing that leaks are coming from the higher areas of the park.

Letter to the newspaper rebutting what the Township is stating, and proving that LACA is not remiss in doing improvements with water and sewer lines, etc. will be written in the future.  Berkey suggested contacting Milford Boro regarding their problems with their plant. Attorney Clause should assist us in this.
Rohs informed the Board that he will not be at the Regular and Annual Open Board Meeting in May.
CIF Fund Report for March 2010 (10-04-730)
The account looks good.  The Judicial Sales in June will be advertised to the Community.
Breakdown of Accounts – Dues as of March 2010 (10-04-731)
The Board reviewed the accounts, with approval.

Write ons/Write offs for March 2010 (10-04-732)
Motion By:  Alaimo to accept, Seconded By: Richard, Write Ons and Write Offs approved.
Actual vs Budget for March 2010 (10-04-733)
Alaimo stated we should have a vehicle fund. Monies for lateral work have not been spent yet.

All in all, the Budget looks okay.
MANAGER’S REPORT
The Clubhouse and Screen room have been cleaned.   The kitchen was inspected and Al passed except he didn’t have his freezers on.  Forty trees have been planted in the Spray field as required. (80 total).  The Dog run has been completed.  A garbage can needs to be placed there along with the plastic bags to pick up the dog crap.  Water should be supplied for the dogs.  
Aerators have been put in the lake, leaves are being cleared by all amenities.  Nicholas Engineering has not sent us his findings on the sewer plant, but it should be here soon.
He was very impressed with the STP, but we do not have a system for denitrification.  Design plans to possibly retrofit what we have for denitrification will be given.

The first phase of 50 amp upgrades is complete and the second phase has started.  

Warms stated he would like JS Wright to do some laterals without the fees associated with RKR Hess.  Warms will take on the responsibility of overseeing the work.
TLC Tree service is continuing to take down limbs near the power lines.  Berkey stated to keep up on the pot holes and SPEEDBUMPS.  Please have a few extra on hand.

Safety meetings are ongoing.  Manholes are on hold right now.  The Bingo Board is going back to the Clubhouse, along with the A/C.  

M& S Sanitation will be on board soon.  Sweatshirts will be sold by Recreation.  We will purchase the screen machine from AC Moore for Megan.  

Clubhouse window saddles are rotten.  This is a project for the fall, to be put into the Budget.

Warms will check out the bat problem at the Clubhouse.  

Restocking the lake will not be done now.  It will be done in the fall as always.  There is a raffle that is ongoing, and a softball game in the works and monies will be used for the stocking.  The Catch and Release program is still ON.  The fish committee is supposed to monitor this and report to Security so they can issue fines.
Warms requested that Atty Clause attend our meetings in the future until this Non-conforming business is under control.   An extension will most definitely be needed for these permits, as it is very time consuming...  Rohs requested at every meeting that numbers are supplied to the Board on how many permits have been submitted and how many have come back approved.
The Board discussed the flyer regarding the Non-Conforming use permit.  The statement that ALL property owners must complete one is wrong.  It should say that if you are in doubt if you are in compliance, then you must complete the permit.
Richard questioned if two lots were combined together?  The township approved this, but they are still required to pay for two separate lots. Clause should look into this matter.
Warms presented paperwork on a 2005 used 33 passenger bus to the Board for their decision. 

The Board had a lengthy discussion.  Should they keep the old bus, repair it, or purchase the newer one?  Maybe they can use the old one for one more year, and set the money aside till then.  Board members went outside to check the bus’s tires and underneath the hood.  The tires look okay.

MOTION BY:  Siaba to not buy the 33 passenger bus, but take the bus for inspection and have the diagnostics checked out.  If it passes, okay, if not, and it will be too costly, then the newer bus should be purchased if still available.
SECONDED BY:  Masucci, All in favor, passed. 
Rules & Regulations – Siaba suggested that there be a separate meeting to review/edit these.  All in favor.

JOCO’s Right to Sell LACA Lots – this expires in October as well as his contract.  Siaba motioned that for special occasions we have the right to auction off 2 lots at either LACA Day, or July 4th without him getting commission.  Vote: all in favor, Richard abstained.  Warms will speak to Vince about this proposal. 
SECURITY COMMITTEE MINUTES
1. They request that when property owners come in to pay their dues or get their badges that we get updated car info.  
2. Citations on mopeds and scooters, not warnings.  Less than 16 years of age must wear a helmet.  They must be licensed and registered, and have a blue sticker issued from the Office.  Berkey stated warnings up to the 4th of July, then citations.  This will be in the flyer for the summer months.  LACA follows all the rules of the road for the State of PA.
3. The Security Committee will now meet in the Board room for privacy.  
4. Requests for dashboard cameras for Security vehicles, a better one for the garbage area, inside the Clubhouse, the gatehouse up to maintenance.
Motions were made to purchase (outside the Clubhouse) not inside.  The vote was put on hold until Warms gets a monetary amount to present to the Board.

Siaba stated he wants fines to be given on the spot for anyone who verbally abuses the office staff.  He also stated maybe there should be a camera in the front office.  Signs must be placed stating that the office is under video surveillance if a camera is installed.
5.  Request to put in gates instead of rocks by the properties that go into the road to make easier access for emergency vehicles. The Board stated no this is private property.

Richard questioned Warms if Security informed him about how many permanent people are in LACA. Residents have presented proof of residency elsewhere.

Alaimo motioned that the Rules & Regs be edited at a later date when the township ordinance is clear so we can change them correctly.  All in favor.

They’re being no further business, MOTION BY:  Annunziata, SECONDED BY: Alaimo , meeting adjourned @ 12:15pm.

Respectfully Submitted,
Alfredo Siaba

Secretary

AS/cad
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