Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, April 18th, 2009

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, April 18th, 2009 at the Administration Office.
The Board opened all bids for the Sewer Lateral Project, and decided on (3) out of the (9) nine to be sent to RKR Hess for review.

PRESENT:  Artie Berkey, Lenny Masucci, Ed Rohs, Alfredo Siaba, Alfonso Alaimo and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.
REVIEW OF CLOSED MINUTES MARCH 21ST (09-04-611)
Annunziata stated he was not able to attend the meeting because of an engagement he had to attend, not for being in Virginia.

MOTION BY:  Rohs to accept the minutes with corrections. SECONDED BY:  Richard.
 All in favor, minutes approved.

REVIEW OF FINANCIALS
Bank Account Balances for March 09 (09-04-612)
Richard stated that the Special Assessment monies should be going into a separate account like the CIF account.  In May, a new account will be opened. Motion By:  Richard that the Special Assessment monies go into a separate account and be used strictly for future 50amp upgrades throughout the park. Siaba disagreed.  Other members agreed.
Cash Disbursements for March 09 (09-04-613)
Invoices were reviewed by Richard prior to the meeting.  The Board had a few questions, but all was approved.
Alaimo mentioned that the Board and Warms should look into windmills in the near future to cut costs on our electric.

CIF Fund Report for March 09 (09-04-614)
The Board discussed a previously approved rule by the Board regarding the CIF fee.  

Breakdown of Accounts – Dues as of March 09 (09-04-615)
The Board reviewed the breakdown of accounts.

Delinquent lots were discussed by the Board.  Second lot owners who pay on their first lot, but not their second lot were discussed.  Berkey suggested an amnesty program for these delinquents.  MOTION BY:  Richard that amnesty is offered on interest and penalties on the delinquent dues.  Second lot owners will be warned that if arrangements cannot be made, they will be considered also not in good standing on their first lot, and will not be given their badges.  ALL IN FAVOR, Motion approved.
Write ons/ Write offs for March 09 (09-04-616)
Motion to accept by Siaba, Seconded by Rohs.  Write ons/write offs accepted.
Actual vs Budget for March 09 (09-04-617)
The Budget is running a little over.
MEMO to the Board requesting monies from the Smith Barney Reserves be withdrawn to pay for electric supplies for the next two (2) sections.  MOTION BY:  Richards to accept, SECONDED BY:  Siaba, All in Favor.  Monies will be taken from Reserves.

MANAGER’S REPORT 

· Clubhouse roof is complete, but the copula vents need to be replaced, as the vents are not closing.  Warms tarped up the copula to prevent leaks until it can be replaced.
· Evaluations on the outflow and inflow by the sewer plant creek were tested and passed with no problems.
· The compactor area will be fenced in as it is an eyesore.  The price was estimated at $4,700.  The Board unanimously approved this purchase.
· Playground fence by the hill will be lowered down to the white sand area, at a price of $1,500.  New sand will be filled in.  Trees were already taken down in the playground and the pool area. 
· Fish committee was approved for $1500 worth of fish that should be here in a week or two.
· Custodial supplies – surveys for better pricing.
· Beach sand - $50 per ton- for the beach and playground.
Berkey informed Warms about the problem with the geese poop, and how it needs to be maintained constantly.  Rohs requested new buoys for the lake.  Warms stated if you put a little oil on the eggs, they will not hatch.  Warms stated there is a york rake that will level off the roads and will also be used on the sand.

· Spray field – quotes for 40 oak trees to be planted for a total of approximately $4.500 to $5,000.  They will do all the work.
· Big Bass electric upgrade- about 7 lots complete.
· Propane company has an escort every time they come on property for LACA.
· Water main leak on Blue Aspen has been corrected.
· Truck # 1 has 35,000 miles and cannot pass inspection because it is rotted out.  Warms feels that the calcium put on the roads is the cause.  Warms stated that the gators are good for the grass cutters, not maintenance.  Warms feels that good used trucks is the best way to go.  He also stated there are other chemicals that can be used for the roads to prevent the dust.  Masucci suggested that at least once a week the men clean their trucks thoroughly.  The Board agreed that Warms look for (2) good used trucks.
· There will be two (2) grass cutters, with a backup man for maintenance, due to extended hours for the summer.
· Tennis court – is atrocious, and must be repaired. Estimates are forthcoming.
· Clubhouse – doors have been painted, decks painted, interior and exterior cleaned, along with kitchen.  All floors have been stripped and waxed except for the main floor.  Fly traps will be purchased for the Clubhouse and kitchen to help prevent the bugs.

· Vector Security – meeting with liaison to discuss our requirements.  All paperwork must be completed correctly and are deposited by the employee entrance.  Berkey stated he wants a phone log on ALL complaints that come into  the booth.  May 1st two (2) men will be on duty per shift until October 31st.  Alaimo requested that two (2) men remain on duty all year.  This will be discussed  later.
· Last bill from Catina’s office was reviewed by the Board, and after a brief discussion they decided that this should be paid less the finance charges.
· Total RV is out of the corral.  Pleasant Acres would like to rent the corral for $500.00 per month.  If they sell 1 to 10 trailers they will give us $250. per trailer, 11 to 20 -$350.  Trailers sold at their Jersey lot for LACA will also be counted as a sale.
· Ballot counting for the community will be at 6pm in the Pavilion.  Candidates and Board officials will meet at 4pm to verify the ballots in the Board room.
· Annual Board Woodloch Pines trip a go?  All members stated yes.
· JOCO agreement for LACA lots, and their prices according to the condition of the lots was presented.  The Board agreed to the prices.  MOTION BY:  Richard to have this expire at the same time as his contract.  SECONDED BY:  Masucci.  Vote:  All in favor.
· Kitchen proposals – prices for the food is still lower than the local deli’s.  Barbeques will be done down at the pool.  Different companies are being looked into for lower prices.  BJ’s card was purchased for bulk items.  
· Pool, beach and kitchen hours were presented.  Bus trips- people must take the bus and cannot follow because of the liability.  The movies are a different thing because LACA does not get a discount for the movies, so it is only the bus ride.  It is now MANDATORY that NO ONE can follow the bus, unless it is for the movies.

· Pocono Produce items have increased from last year.  Other companies like Sysco are much higher.  Items cannot be purchased elsewhere and transported to LACA unless they are brought in by certified food handlers.  
· Berkey questioned if him and Art can cook chickens the night before a barbeque, so they can heat them with sauce on a separate grill the next day.  Warms stated they must work under Kate’s food handlers license.
· Final page contained several bullets concerning trips needing 20 sign ups to go, not following the bus unless its to the movies, pool and lake being closed on rainy days, etc.  Warms asked the Board if they approved all bullets and they stated yes.
· Lifeguards will be on clean up duty routinely.  The game room attendant must be responsible for the money, and should not wander away from the booth.
PLAYGROUND
Monies for the new playground will be withdrawn from the CIF fund account.  After a brief discussion, the company Mid-Atlantic was chosen for the playground purchase in the amount of $30,000. This includes two pieces, a swing set, and two (2) benches.

MOTION BY:  Alaimo, SECONDED BY: MASUCCI, all in favor, purchase to be made.

Where to put the old piece from the playground was the question.  It was decided to put it in storage until a decision can be made.  The metal climb on thing was suggested to be put by mini camp.
NEW BUSINESS

Lot owner wants to swap his lot because his is too small.  The Board decided that this lot was not a good lot for resale. 

Well House # 1  needed a new pump, pipe, and motor, so they were purchased.

Rules & Regulations need to be updated in the next few meetings.  The areas will be highlighted for the meetings.

Warms asked all Members to please follow the chain of command.  Warms also asks that if a Board Member has a problem with any of the staff to please go to him with the problem, and not deal directly with the employee.  Berkey enforced what Warms is asking of the members.  Bill is in charge!  

JS Wright has been in to repair water leaks at a cost of time and material.  Most leaking hydrants can be done in house.  
Accounting firm proposals – one was received, and we are awaiting another.  Warms stated we will find a new firm.
PERMITS and PERMANENT RESIDENCY
The Board reviewed the list of suspected full time residents.  Letters were sent, and 99% of the recipients provided proof that they pay their taxes elsewhere.  Our Rule on this matter must be more concise as to what permanent residency is.  According to the Township 180 days proves permanent residency.                                     
The Township requires a permit from property owners on decks, raised platforms, retaining walls over 4’, screen houses, sheds and gazebos. They would like LACA to have a LACA permit for review by our Compliance Officer before they obtain a Township Permit.  After the property owner gets the permit from the Township he must supply the office with a copy so it can be attached to the LACA permit, and it will then be signed for approval.  Security will then be supplied with a copy so their contractor will be allowed on property.

Another issue with the Township is decks with no railings, and also 4’ retaining walls without railings.  Warms agrees with the Township, as this is a safety issue.  The Board also agreed.
Alaimo mentioned the wrecked vehicle on Holly. Berkey stated to send one (1) final notice giving him 14 days to remove the vehicle as it is a safety hazard, or LACA will then move the vehicle somewhere.  
There is also a van on Forest Glen,  that has no tire, and is an eyesore.  Warms will check this out.  

They’re being no further business to discuss, MOTION BY: Siaba, SECONDED BY:  Masucci, meeting adjourned at 12:45pm.

Respectfully Submitted,

Alfredo Siaba, Secretary
Secretary

AS/cad

They’re being no further business, MOTION By Rohs, SECONDED By Annunziata, Meeting adjourned @ 3:45pm.
Respectfully submitted,

Alfredo Siaba

Board Secretary

As/cad
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