Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, September 18th, 2010

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, September 18, 2010 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs, Alfredo Siaba, Alfonso Alaimo,           Lenny Masucci and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.

REVIEW OF CLOSED MINUTES OF AUGUST 21, 2010 (10-09-790)
MOTION BY: Annunziata to accept the minutes SECONDED BY: Richard
All in favor minutes approved.
REVIEW OF FINANCIALS
Bank Account Balances for AUGUST 2010 (10-09-791)
The Board accepted the Bank Accounts.
Cash Disbursements for AUGUST 2010 (10-09-792)
Some Recreation invoices were reviewed with approval. 
CIF Fund Report for AUGUST 2010 (10-09-793)
Figures look good.

Breakdown of Accounts – Dues as of AUGUST 2010 (10-09-794)
The Board approved the new format of the report.  
Write ons/Write offs for AUGUST 2010 (10-09-795)
Motion By: Annunziata to accept, Seconded By: Masucci, Write Ons and Write Offs approved.
Actual vs Budget for AUGUST 2010 (10-09-796)

The Board reviewed the figures with notice that the electric bill was extremely high.

Lights on must be checked by Security every night, but make sure that the property owner is not here.  This applies to unoccupied lots with lights on.
Social Committee Minutes  

Noodles in the pool was discussed.  Warms stated you can’t have them in the shallow end. Annunziata mentioned how there used to be a dock in the lake.  He would like to see another one installed.  Berkey said he worries about the depth of the water.  Signs are a must at the 
pool for things that are not allowed.  Break-ins reports by Security were reviewed by the Board. 
Fish Committee
The Committee would like the lake to be stocked now before it gets too cold.  
Richard stated that we are spending all this money to stock the lake, but nothing to get rid of the geese.  The Board was in agreement that something has to be done once and for all.  Warms will contact the state and have them come in and assist us in getting rid of them.  

12:30pm – Meri Hedricks entered the meeting to present the Budget Committee’s recommendations for the 2011/2012 fiscal year.

Rohs commended Meri and the whole Budget Committee for their work.  Roy Zold was the Chairperson and Meri was the Secretary.  Meri stated that after the loan payments are made for the year, there will still be $228,743.00 left over for funding.  The Committee feels that they recommend that the Board continue to focus on the Sewer/Water upgrades to be in compliance with the DEP.  Denitrification and the manholes are of upmost importance.  
Interest from the collateral account will be classified as income.

The figures recommended by the Committee are as follows:

OPERATING BUDGET – DUES BASED ON 1725 = $2,644,000





        OTHER INCOME =                204,000


TOTAL OPERATING FUND =

       $2,848,200




EXPENSES








KITCHEN =   
  38,000


UTILITIES = 

531,000


MAINTENANCE =    630,700

          LATERAL =              211,000


SECURITY =            270,000

RECREATION = 
119,500


ADMINISTATION =  451,200





TOTAL EXPENSES =      $2,251,400

FUND BALANCE = 

$596,800
LESS COMM LOAN =      -   368,057
    BUDGET RESERVE      $228,743
The Board commended Meri and thanked her for presenting the Budget.
Rohs informed the Board that the Budget Committee made their recommendations, but that doesn’t mean he agrees with all that was presented, but it was their meeting and his thoughts will be told to the Board.  
Annunziata stated that Chris Woods stated at the last Township meeting that LACA is doing nothing to fix our usage problems.  Berkey stated he wants a monthly and daily usage of our water at every meeting.  The sewer report to the DEP also should be included in the monthly board reports.  If there were problems in that month there should be substantion as to why.
Annunziata stated that now that the Jetter truck was fitted with a bar to spread magnesium, the whole park should be taken care of to bring down the dust, not just the main roads.

MANAGER’S REPORT
Pool has been winterized, fence repaired at sewer plant, 9 more water leaks were found with the new acoustic leak detector.  2 maintenance vehicles will be junked.  Chris Woods has been in LACA over 70 times for the months of Aug & Sept.  Warms questioned if we should sell the bus.  MOTION BY:  Alaimo to get rid of the bus SECONDED BY:  Siaba, All in favor.  Bus will be put up for sale.
CCTV camera installation will begin in a few weeks.  Annunziata stated he wanted proof that we can see clearly both in the daylight and nighttime.  The pool area 4’ fence needs to be placed.  Warms wants to install a new 6’ fence with gates that have closers. Siaba stated the stairs down to the pool must be checked if they are up to code.  Stairs were put by the fun hut for safety reasons.  The quote for the fence is $2,000.00.  The STP gate needs to be replaced as it is a hazard.  The fee for the STP gate is $850.00.  The Board agreed with both repairs.
Parking by Laundry is too small, so Security will park on the inside by the cleared area, so there are a few more spaces for the property owners to park.  Warms would like to cement certain areas by the pool with drainage areas so it goes away from the pool.  The area of main concern is where LACA Day tent and BBQ is held.  Another area is by the picnic tables.  The proposals will go before the Board when received.

6 x 6’s in the salt shed are busted and need to be replaced. The trusses are also loose.  Berkey stated to get it done ASAP.  Warms stated SOP’s are being written up for maintenance and recreation.
They’re being no further business, MOTION BY: Alaimo , SECONDED BY: Annunziata, meeting adjourned @  3pm.

Respectfully Submitted,
Alfredo Siaba

Secretary

AS/cad
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