OPEN BOARD OF DIRECTORS MEETING
SATURDAY, AUGUST 21ST, 2010

PAVILION @ 11:00AM

The Board of Directors held an Open Meeting  at the Pavilion on Saturday, August 21, 2010.
PRESENT:  Arthur Berkey, President, Thomas Annunziata, Vice-President, Ed Rohs, Treasurer, Alfredo Siaba, Secretary, Lenny Masucci, Member, Alfonso Alaimo, Member, and Marietta Richard, Member, William Warms, Community Manager.

Berkey asked all to stand for the Pledge of Allegiance to the Flag.  He then proceeded to have the panel introduce themselves.

Berkey congratulated the Dolphin Swim Team for winning the Championships.  He thanked Joe & Carol Lopez for their dedication to the program.  Carol Lopez read the newspaper article to the crowd which applauded the great work of the Dolphin kids.  Lopez also invited any children who are not on the team to join, as these kids are the future of LACA, and represent us.  Coaches Mikey and Courtney were also recognized as well as the parent volunteers.  She also thanked the Board for all their support.

PRESIDENTS REPORT Updates on the park are as follows:  64 hydrant leaks were found and repaired, a new leak detector was purchased, and prices are being looked into for a company to do the work.  Berkey informed the audience that there were several break ins of trailers, so Security is patrolling more.  It seems that these were juveniles, as liquor is what was being stolen.
Brush has been cleared by the boat access.  The Sewer Plant was just inspected by the DEP and Township engineer.  Annunziata was with them and they were very impressed by the upgrades.  No official report was yet received.  Three sewer lines were repaired.  Screen doors were installed at the Laundry room.  The Pumping stations have been cleaned out by use of the Jetter Truck.  Unsightly lot letters were sent out with threats of suit, along with the delinquents.

Some Lift Stations were repaired, but contract is out for the repair of three more.  Contract has been signed for the addition of a denitrification system to be added to the existing tanks at the Sewer Plant to remove the nitrates as per DEP regulations.  This system is called an SBR – Sequence Batch Reactor.  The original quote for this a few years ago was over 1.5 million.  The new engineer has quoted us between $300, and $500,000.  This change in price is because the Board has spent many hours looking for new companies seeking the best bang for our buck.
Soft start systems are out for bids right now for our pumps.  When we have a water main break, and the water is shut off, and the repair is complete, the system is turned back on.  The force of the water can cause more damage than good, and break more pipes.  This soft start system will start the water slowly to alleviate this problem.  

The AC unit has been fenced in.  Camera system will be installed in certain areas to prevent vandalism, etc.  Berkey turned the floor over to Rohs for his treasurer report.

TREASURER’S REPORT
Total operating funds as of July 31st is $977,477.46.  Total Reserve funds are $1,932,590.93.  Total of all funds is $2,910,068.39.  Our collection rate is 92.4% due to the aggressive nature of collections.  There are also many payment plans to assist those in need.  Next Saturday is the Budget meeting for the 2011/2012 Budget.  Our Accountant this year is new, and they have not completed their report.  The new accountants report will be in the January’s Adventurer along with a line by line Budget for the fiscal year.
Berkey stated that the Township problem is ongoing.  12 wides were approved to be brought in, but were not finalized by the Township until LACA drops their lawsuit.  Of course, we are not dropping our suit, but will drop it without prejudice so we can restart the suit, and we will keep you informed of the Townships decision.  Berkey then read the letter from the Township’s attorney stating that our utility problems are too great, and we have not done anything to improve them.  We ALL know that this is not true.  Now they want proof that 12 wides will not impact our overburdened utilities.  Our engineer is providing the proof that 12 wides will only help, as they are more energy efficient.  Many things stated in this letter are totally false, and our Attorney is in the process of answering this.  She was unable to make this meeting as she was in New York.

QUESTION & ANSWERS
Helen Malka thanked the Board for installing the Screen doors at the Laundry.
Berkey informed the people to NOT pull the survey stakes out of the ground, and DO NOT touch your neighbor’s stakes.  This is a federal offense.
Roy Zold obtained his NCU certificate and it does not state he is in compliance.  He feels he is guilty.  The NCU certificate allows this to be until changes are made on the property.

The Compliance Officer Ken informed the group info about the NCU certificate which grandfathers their lot.  The Certificate when received is proof that they are grandfathered.

Zold complained about the side roads and the dust.  As he is on the Budget Committee, he will ask for more monies for the dust control.  

Carol Lopez questioned what would happen if her stakes are accidently removed by maintenance when plowing or a contractor.  Annunziata stated this would not be a problem.  She applauded the Board for LACA Day, as it was very family oriented with activities for all.  The music did stay for another hour for all to enjoy.

Jim Martin wants to know who has the authority to STOP the hayride driver for going too fast other than Security.  The driver stated he was not going too fast.  Berkey stated he heard he was going too fast over the speed bumps.  Martin states the kids enjoy going over the speed bumps fast.  Berkey stated that someone could go airborne, and the safety of the people is what matters.  Siaba stated he witnessed himself that the driver was going too fast.
Bill Becker just recently purchased his lot and was never told about litigation regarding the 12 wides.  He purchased the 12 wide and got his verbal approval from the Township, but they will not sign off for final approval.  Berkey asked him to talk with him after the meeting.  Annunziata stated that the Township will allow his trailer in with approval if LACA drops our suit.  Berkey stated that the Board will back him up 100%.  He will contact our lawyer to see if the trailer should be brought in.
Gail Fox – applauded Megan and her staff for a great LACA Day.  She stated there were beer pong games and underage drinking going on.  Berkey stated this stopped, and you can’t assume that they are underage.  Bottles were all over the place, and bottles are not allowed ever in the pool lake area.  The music should have stopped at 11pm.  Berkey stated the Board approved until 12.  Next year the hours will be in the flyer for LACA Day correctly. She stated that the swim team donated money to have the DJ stay longer, and that’s not what her donation to the swim team was for.
Carol Lopez – the money collected to have the DJ stay longer was not taken from her donation, but individual people and other people from the swim team donated a few dollars to have the DJ stay longer.  She stated that as the mother of 2 underage children it is her job as a parent to make sure that her kids are not drinking.  This is a one day event every year, and if it goes until midnight what is the problem.  Berkey stated that money was collected from individual people as well as the swim team people.

Tony Peregrin wants to know how much our legal fees are for the 12 wides, and how the 12 wides got into LACA, and whose rules supersede?  Can Dingman Twsp overrule LACA’S rules?
Richard stated that the Federal law states that the maximum square footage of trailers is 400 sq ft.

Mr. Heir – thought that the concession stand vendor did a great job.  Berkey stated he had a great deal, but he backed out.  Wanted to know why the lake was closed so much this year.  Berkey stated because of e-coli because of the geese pooping.  Mr. Heir stated that the lake was disgusting and he had to get help every day to clean the goose droppings.  The whole beach was covered.  He complained about the dust.  Alaimo stated that our Jetter Truck was fitted with a bar and we will be treating the roads much more.  He also wanted to inform the people that his gas tank was filled with rocks.
They’re being no further business to discuss, motion by property owner, seconded by another property owner, meeting adjourned.

Respectfully Submitted,
Alfredo Siaba

Secretary
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