Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, October 16th, 2010

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, October 16th, 2010 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs,Lenny Masucci and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 8:40am and requested that all stand and Pledge Allegiance to the Flag.
MOTION TO EXCUSE SIABA & ALAIMO, All in favor, both members excused.
REVIEW OF CLOSED MINUTES OF SEPTEMBER 18th, 2010 (10-10-810)
MOTION BY: Annunziata to accept the minutes. SECONDED BY: Richard
All in favor minutes approved.
REVIEW OF FINANCIALS
Cash Disbursements for SEPTEMBER 2010 (10-10-812)
The Board reviewed invoices with approval. It was noted that our propane totals were much lower with the new vendor.  Our electric bill is extremely high.  Richard stated to look into finding another company.  
CIF Fund Report for SEPTEMBER 2010 (10-10-813)
Figures look good.

Breakdown of Accounts – Dues as of  SEPTEMBER 2010 (10-10-814)
There was a typo error – should be 1625 lots paid in full.  We will know in November the status, as the October billing just went out.

Write ons/Write offs for SEPTEMBER 2010 (10-10-815)
Motion By: Annunziata to accept, Seconded By: Masucci, Write Ons and Write Offs approved.
DMR REPORTS – the Board reviewed the DMR Reports and had a few suggestions, and need some clarification reading the report.  The Board would like areas highlighted showing exceedences.  Fitzgerald will be requested to be at the November meeting for clarification.
Richard requested that Warms document on a map all improvements, i.e. hydrants, laterals, electric that has been done up to date.

REPOSITORY LOTS
This list will be put on our web page and a blurb in the flyer to let the property owners know about the sale.  It will also state they will be required to pay LACA dues prorated (under 875) and the CIF fee of 875.00.

MANAGERS REPORT
Warms stated his report will now include all projects being done by the maintenance crew.  It also alerts Warms to problem areas when reviewing work being done.  
Trucks – all fluids and filters changed, oil, and winterized, new wipers, etc.

Truck # 1 – okay – mice in engine

Truck #10 – shackles rotted thru – can be fixed

Truck # 2 – okay

Truck # 4 – operates poorly-stalls-wiring was bad
Truck # 9 – frame is rotted thru – will see if it can be fixed

Super sucker will be used to clean out curb stops.  Backhoes and graders also had filters and fuel changed.
Pot holes – Richard stated tar & chip was used at Trails End for 26,000 for a mile and a half.  Our manhole covers would be high enough for infiltration.  Warms stated that the runoff from the roads would go into the culvert pipes and into the lake.  Warms stated that chemicals are used in tar & chip.  Warms will look into this to see if these chemicals are okay.

Comfort stations were supposed to be rebuilt (1 a year) from the inside out.  There has been a lot of damage to shower heads, handles, faucets, etc.  Repairs are being made to all of these.

Actual vs. Budget for SEPTEMBER 2010 (10-10-816)

Budget overall is okay.  Admin is over due to Legal Fees.

Bank Account Balances for SEPTEMBER 2010 (10-10-811)

The Board accepted the Bank Accounts.  Rohs emailed the Board regarding 3 cd’s that were cashed in.  Cash will be readily available when the major work is done.  Rohs also stated that the rate for cd’s next year will be horrible.
FINALIZATION OF BUDGET FIGURES FOR 2011/2012
INCOME        
 2,700,000 – BASED ON 1725 BILLABLE LOTS
·  56,000 – LESS DISCOUNTS
2,644,000   TOTAL DUES INCOME
OTHER INCOME
    206,200 *change-increased 50amp upgrades 
TOTAL ALL INCOME  $2,850,200.00

EXPENSES



KITCHEN -       
  38,000



UTILITIES -    
531,000



MAINTENANCE – 
630,700




LATERAL -              211,000

                               SECURITY -            270,000




RECREATION -       119,500




ADMINISTRATION   476,200




  




TOTAL EXPENSES – 2,276,400.00
TOTAL INCOME  =    2,644,000.00

TOTAL EXPENSES = 2,276,400.00
   FUND BALANCE =     573,800.00

      LESS LOAN PMTS  368,057.00



     $ 205,743.00 – BUDGET RESERVE
They’re being no further business, MOTION BY: Rohs, SECONDED BY: Annunziata, meeting adjourned @ 1:30pm.
Annual Open Budget Meeting took place in the clubhouse @ 2pm to present the budget figures. 25 property owners were in attendance.  Rohs reported the bank account balances to date.  Berkey informed the group that the Budget Committee did an excellent job, and there were only two (2) line items that were changed. He also informed the group that there would be no increases in dues this year, but there are a few major items being repaired that will require reserve funds to be used. Berkley thanked all who attended and Motions were made to end the meeting @ 2:25pm.
Respectfully Submitted,
Alfredo Siaba

Secretary

AS/cad
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