Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, November 20th, 2010

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, November 20th, 2010 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs, Alfredo Siaba, Lenny Masucci,   Alfonso Alaimo, and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.
REVIEW OF CLOSED MINUTES OF OCTOBER 16TH2010 (10-11-835)
Annunziata stated a correction to read when the P/O is not on property his lights should be off.
MOTION BY:  Richard to accept the minutes with corrections SECONDED BY: Masucci.
All in favor minutes approved.
REVIEW OF FINANCIALS
Bank Account Balances for OCTOBER 2010 (10-11-836)

Accounts look okay.  Commercial Loan options will be looked into.

Cash Disbursements for OCTOBER 2010 (10-11-837)
Invoices were reviewed for approval.  Siaba requests sanitation bills be more explanatory for the next meeting.
CIF Fund Report for OCTOBER 2010 (10-11-838)
Figures look good, no need to use these funds at this time.
Breakdown of Accounts – Dues as of  NOVEMBER 9TH, 2010 (10-11-839)
90% collection rate at this time.  Many arrangements are being made with property owners that are not on a payment plan, but need a little extra time to pay in full.  These property owners are ones that have always paid on time in the past.
Write ons/Write offs for OCTOBER 2010 (10-11-841)
Motion By: Annunziata to accept, Seconded By: Masucci, Write Ons and Write Offs approved. 
Actual vs Budget as of OCTOBER 31, 2010 (10-11-842)

Maintenance is over budget, but many repairs are being made to structures in the park.
Administration is over because of Legal Expenses.

ATTORNEY CLAUSE AND KEN ARNOUL ENTERED THE MEETING @ 9:45AM
Clause filed a substanitive zoning and variance by astopel appeal with the Courts. In laymen’s terms, our answer is that there is no difference between 300 & 400 square feet that would be detrimental.  As a matter of fact, it has been proven that the 400 sq ft units are more energy efficient for our utilities. Our first witness will be Bob Ferri from Niclaus Engeering who can prove the same.
The suit by Kleymeyer states that park models were never allowed in LACA.  Clause presented the Board with her response against this.   Our Covenants revisions in 1997 included park models, and should have been challenged by the Township within (1) year, and they did not.

Clause also added verbiage stating that the Township is causing LACA nothing but a hardship and are discriminating against us for a monetary purpose.
Clause informed the Board the status of suits and liens placed against property owners.  It was discussed getting info on a Credit Bureau to see if it is worthwhile for us to institute a negative credit report for the seriously delinquent no responses property owners.  DeStefano asked Clause for info.  She stated there was a company in Scranton and she will email the info.
If LACA does go with a credit bureau, ALL property owners must be informed.  Their annual bill, the Adventurer, and the flyers will include this info.  
DALE KIRK FROM KIRK SUMMA ACCOUNTING FIRM ENTERED THE MEETING
Kirk thanked the Board for allowing his company to perform the audit for year ending 4/30/10.  All in all, things look good. Our receivables are slightly higher, but he feels this is due to economic hard times.  Our expenses were not too bad.  Money going into reserves is also adequate.  The Reserve Study done back in 01 was not complete.  A study should be done.  There is software that can be bought.  DeStefano and Warms will work on this over the winter months. 
Rohs requested that next years audit be done earlier next year.  Alaimo requested that our Commercial loan funds expenditures be audited by his firm to see where the money was spent.
Kirk accepted and will be in contact with DeStefano to set up a time.
The Board took a 30 minute lunch break.

The meeting resumed to the Board informing Berkey that the Accountant would be willing to audit the Commercial Loan funding for under $2,000.  MOTION BY:  Richard to do the Audit, SECONDED BY:  Rohs, Vote:  unanimous.
The proposal from PPL shows that we are paying less than their offer with our current Met Ed.
MANAGERS REPORT
· Warms explained that his report will now be including maintenance daily activities being performed. 
· One major repair was to the Maintenance & Wood Shop Buildings.  The service panel neutral shorted and everything fried.  Total new electric was installed by Joyce Electric.  

· The leaf dump was excavated and top soil was revealed to be used by maintenance, and the area is clear.  

· Salt shed roof was repaired.

· Front entrance to Clubhouse repair and door replacement estimate for $2,000 received.

· Fence around pool with new gates completed.

The Clubhouse will remain open daily from 8 am to 4pm.
SECURITY REPORT
Annunziata stated that there are less lights being left on at properties.  One problem is that when Security patrols, they should be driving past trailers to observe anything not normal, but cannot do this driving at 25mph.

They’re being no further business to discuss, the Meeting adjourned @ 2:45pm.

Respectfully Submitted,
Alfredo Siaba

Secretary

AS/cad
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