Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, May 23rd, 2009

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, May 23rd, 2009 at the Administration Office.

PRESENT:  Artie Berkey, Lenny Masucci, Ed Rohs, Alfredo Siaba, Tom Annunziata, Alfonso Alaimo and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 8:00am and requested that all stand and Pledge Allegiance to the Flag.
REVIEW OF CLOSED MINUTES APRIL 18TH, 2009 (09-05-619)
MOTION BY:  Annunziata . SECONDED BY:  Masucci.  All in favor, minutes approved.

REVIEW OF FINANCIALS
Bank Account Balances for April 09 (09-05-620)
The accounts look good considering all the work that was done with the electric, etc.
Cash Disbursements for April 09 (09-05-621)
Annunziata suggested that if calls are made questioning checks that they should be made part of the minutes.  Rohs asked the members if they would like to assist him at an audit of bank accounts and invoices on June 13 in the Board room.  The Board reviewed some invoices for clarification.  
CIF Fund Report for April 09 (09-05-622)
The Board reviewed the CIF account.

Breakdown of Accounts – Dues as of April 30th 09 (09-05-623)
The Board reviewed the breakdown of accounts.  Berkey stated to advertise the lots that are going up for Judicial sale.
There were no Write ons/Write offs for April 09
Actual vs Budget for April 09 (09-05-624)
Overall the figures look good.
The upgrades are complete on Big Bass and Richards stated that since it is only May, they should be billed now.  

MANAGERS REPORT
Warms informed the Board of the following: compactor fence is complete, playground fence is repaired, fish are in the lake, Penn Paper has lowered their prices on paper, cleaning supplies, planting will be done by J & L Garden in the spray field, Big Bass is 99% done.  Blue Aspen had a water main break that was repaired, Truck #1 cannot pass inspection with 35,000 miles because of rot, Truck #17 is sitting in the sewer plant, Truck #9 has rot underneath which will be sent out to fix.  The Board discussed ways to keep the truck from rotting out so soon.  Replacement for calcium is being checked out for prices.  Power washing will help only a little bit according to Warms, and can cause more damage to other parts.  Used vehicles will be looked into to purchase instead of new ones.
Three grass cutters have been hired.  Clubhouse is complete.  Vector Security was in to discuss protocol and summer hours.  Total Rec is out and Pleasant Acres will be in the Corral the end of June.  The Board discussed ways to help Security at the gate to move the lines and then there can be more patrol time.  This discussion will be tabled until the next meeting.
S&K will begin the lateral work on Tuesday, May 26th.  A transformer by the Clubhouse blew and TC Lloyd was called in.  Pool heater was repaired.  There was no preventative maintenance in the past.  Signs were placed on the beach and pool requested by the insurance company.  Pump station #3 had a malfunction with the float switch and was repaired.
Our new insurance policy (Sterner Insurance) is more complete in coverage and there was a savings of approximately $20,000.00.  

14-15 trailers have been placed in the past month by Total Rec.  Warms has a company in the works for the large metal items to clean up the dump area.  

The Board ended its morning session to attend the Annual Open Meeting.
They’re being no further business, MOTION By Rohs, SECONDED By Annunziata, Meeting adjourned @ 3:45pm.
Respectfully submitted,

Alfredo Siaba

Board Secretary

As/cad
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