Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, September 19th, 2009

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, September 19th, 2009 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs, Lenny Masucci, Alfredo Siaba Alfonso Alaimo and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.

REVIEW OF CLOSED MINUTES OF AUGUST 22, 2009 (09-09-663)
Berkey noted a correction in names on page 4 to read Warms instead of Stevens.

MOTION BY:  Rohs to accept the minutes with corrections. SECONDED BY:  Masucci.  All in favor, minutes approved.
REVIEW OF FINANCIALS
Bank Account Balances for August 09 (09-09-664)
Bank account balances look good and it was noted that a new bank account was opened for the monies from the 50amp upgrades.
Cash Disbursements for August 09 (09-09-665)
It was noted that three water meters were installed on the well houses to determine water usage in preparation for a water tank.  A site has not yet been determined.  
The kitchen functions were discussed, and it was decided that we will look now for someone to lease the kitchen.  Siaba mentioned that the Store should be brought back, as many people requested this.  More will be discussed in New Business.
CIF Fund Report for August 09 (09-09-666)
The account looks good, but 15,000.00 still has to come out for the playground.
Breakdown of Accounts – Dues as of August 09 (09-09-667)
They look good, but the true test will be in November to see how many people pay their second half.
Write ones/Write offs for August 09 (09-09-668)
The report was reviewed, and the 18 month CIF clause was found to be the Law, and it remains in our Rules and Regs as stated.  Motion By: Annunziata to accept, Seconded By: Rohs, Write Ons/Write Offs accepted.

Actual vs Budget for August 09 (09-09-669)
The Board reviewed the Actual vs Budget.  Kitchen income should be much higher.  We will start now looking for someone for next season. The Board will assist Warms with getting the word out looking for a vendor.
LETTERS FROM ATTORNEY CLAUSE

Reviewed and accepted by the Board regarding the 18 month period for CIF payment.
MEMO FROM OFFICE TO TRANSFER FUNDS

The Board reviewed the request to transfer monies to pay for the electrical upgrades, and to let the next three (3) CD’s cash out for future capital items to be paid. MOTION By: Richard, SECONDED By:  Rohs to accept the above.  All in favor.
ARCHITECTURAL MINUTES OF JULY 25th, 09
The minutes were reviewed.  Property owners are not allowed to put lights in trees or put posts on tree stumps.  Richard requested that a blurb be put in the flyer stating that anyone that leaves their lights on will be FINED.  The Clubhouse deck will be contracted out and will be built to code for safety.  Annunziata requested that the boat on Holly Drive with the ripped tarp be removed.  Warms will take care of it.
MANAGER’S REPORT

Trailer mounted generator bids – for Well House #3/or wherever needed as it is mobile.

Kearney - $74,895


Leber & Bonham - $54,165 **increase to 125kw add $8,652.00, totaling 62,817.00, which is cheaper and has more amperage.
The Board accepted Leber & Bonham.
Rewiring upgrade @ Bobcat & Mt. Glenn & 3 Phase electric run to WH#3.


Kearney – 262,000.


Leber & Bonham – 225,254.


JS Wright – 178,000.

Warms misunderstood the areas to be done.  Richard stated that if there were no problem areas in the summer, then the oldest section of the park should be started. Black Cherry has been patched up, and needs repairs now.  Warms will have to rebid the work, as there are now different areas to look at.  The Board decided to stick with Kearney, as they know LACA, and we feel safe with them.  Warms can try to negotiate with Kearney for a lower price.
Debbie Boyle from Weseloh Carney with 08/09 Audit entered the meeting @ 10:30am.
Accounts receivable is up because of the old bad debt.  They have written off a large amount as they have not done that in years.  She suggests we be more aggressive in collecting the not so large amounts through a lawyer.  She has a company that takes a percentage on what is collected, but they only collect on accounts we give them.  She will give Warms the name.
It is very important that transfers of monies from reserves be included in the minutes with acceptance from the Board, and a Reserve Sheet be presented for the year on what capital items were purchased.
Boyle stated if you took out the bad debt, we did do very well in collecting and from a cash standpoint; we did very well and made a profit.

The Reserve Study, which is extremely old, states that to replace everything would be 2.2 million.  That is the figure that should be in our reserve account.  We should consider buying the software and update our buildings, etc on our own and get a current replacement value.

Managers Comment Letter – cross training needs to be done in the office for the general ledger entries, and Warms will be learning Peachtree over the winter.  Again, a long running list should be on hand on all capital items purchased and monies spent out of reserves.  Another item is that the Manager needs to sign & approve all time cards before payroll is done.

Boyle was thanked for her many years of service as LACA’S accountant.

WEB PAGE 
The Web page needs to have bullets that are kept up to date to keep the people informed on decisions made by the Board on all issues other than property owners requests.

BACK TO MANAGERS REPORT


Upgrades will continue on the entrance, pool, kitchen, admin building, major refurbish to the outside of the Laundry building (bids coming in), etc.  Received a bid from a contractor for $200 to survey LACA lots.  Annunziata stated that if this surveyor is up to snuff, then maybe we should advertise in the flyer.  
Garbage contract soliciting being done. Richard questioned bids on Security firms.  Postcards were given to the Board in their packets.  Trailer for electrical supplies was purchased to store all items.  
Annunziata questioned why there are not Security reports supplied in the Board Packets.  Warms will give copies to DeStefano to put in with the packet.

NEW BUSINESS
The Compliance Officer Ed Schankereli’s position at LACA was discussed.  It seems that he is more harm than good, bad mouths the Board, and spreads LACA’S business outside of LACA.
It was a unanimous decision by the Board to let him go from his position.
MOTIONS FROM ROHS
Motion 1 – Under First Amended and Restated Declaration of Restrictions, Covenants, under setting annual assessments, I’d like to make the following resolution (motion): Amend Under Section 9 Assessments, Liens, 9.5 to:


The maximum amount of any annual assessment (dues)in excess of $60 per Campsite owned by any Owner of the Association, in any given year, shall have the approval of fifty-one 51% of the votes of members of the Association at a meeting duly called for this purpose.  Voting shall include proxy votes and absentee ballots as shall be approved and forwarded to the members of the board.

Seconded By:  no one, Motion denied.

Motion 2 – Under By-Laws Article 4 – The Board of Directors, page 7, (f) completed ballots shall be returned as follows:  I’d like to make a motion under Item 3 that the ballots shall be received by the Secretary of the association at such address being the US Postal Service, Box #_____, Milford, PA for safe keeping and at such time as the Board may determine but no later than the close of business on the day prior to the Annual Meeting.
Seconded By:  no one, Motion denied.
 Meri Hedrick from the Budget Committee entered the meeting @ 12:45pm
Total projected income is $2,680.000, plus total other income is 2,896,200.  Total operating Budget is 2,129,600.  $766,600 left over to be put into reserves.  One item of concern is the charges for credit cards to LACA.  If the people are getting discounts already, then why loose even more money by allowing them to use their credit cards.  The eight year plan was not understood by anyone on the committee.  
The kitchen income seems to be lacking.  Meri works in the kitchen field and is willing to assist whoever runs the kitchen (if done in house).  Another area of concern is the pay raises.  The committee feels that evaluations should be done and raises should be given accordingly, not 3% across the board.  Newspapers were greatly missed by the people, along with the store for small items.  Berkey stopped by the meeting and mentioned a water tank that was needed for the park.  The LACA Bus is in need of replacement.  Bus companies can be contracted for the whole season at a lower rate, and less liability.  The Board thanked Meri for her time and professionalism.
The Board discussed when the Budget meeting should be.  It was decided on October 10th   (Columbus Weekend) because there will be more members here due to Monday being a holiday and the Octoberfest party is on that day.  The meeting will start @ 8am.  The Open Budget Meeting will start at 11am.

LEGAL DEFENSE FUND REVISITED
Earmark the 27,000 in interest in our CD collateral for legal defense.  In January, when the interest for the year is added to that, this money is also earmarked for the defense fund. Annunziata stated that the money stay where it is and be used as needed.  All in favor.
Attorney Clause was set to attend the October 17th meeting.  Warms will see if she can attend the October 10th meeting, so we can clear up some issues with her.
SECURITY COMMITTEE MINUTES
Siaba noted that large blue stickers will be issued by Security for property owners’ mopeds/scooters after showing proper insurance and registration.  The Office will then give them the year sticker for that vehicle to place on the blue sticker with the Lot # on it.  This will be put in the Adventurer and on the web page, and a reminder in the flyer when the season 

gets closer.  Helmets must be worn, and only 1 person at a time on the vehicle.
Berkey informed Warms that he wants an evaluation of all the maintenance men for November.

Richard asked if Art Smith was going to maintenance when he was done with the kitchen.  She stated she had a problem with that.  The incident at the pool should have been the end of his employment.  All season long property owners questioned the Board as to why they were firing Kate.  She was to be laid off, not fired.  The Board had a discussion regarding both employees and came to a decision that they felt would be beneficial to the whole community.
Recommendation was made to dismiss both employees.  

MOTION BY:  Alaimo to fire both employees. SECONDED BY:  Siaba, VOTE:  Annunziata -yes, Masucci - Yes, Richard -Yes, Rohs -NO  (5 – 1) in favor, both employees gone.  Unemployment will be allowed.
There was a concern for the upcoming events.  Siaba stated he will volunteer his time.  Annunziata stated there are several property owners who will volunteer their time.  Megan Grzybowski should be contacted to see if she can give her time, as she is an excellent worker.

REQUEST FROM LAKE PRESERVATION (FISH) COMMITTEE
The committee requests to stock the lake with bass and walleye.  Berkey stated the lake is not deep enough for walleye.  $1,500 is budgeted for the fish.  Berkey stated that they should get 
Bass, sunnies and crappies,minnows, but no walleyes.  This should be done asap.  Alaimo will inform the committee, and the office will pay the bill.  There is a concern for the carp and snakes in the lake.  Alaimo asked if they can bow fish.  It is against our rules and regs.  Berkey stated a day in the fall would be chosen and safety is the upmost importance to get rid of these
Carp.  Black snakes are not harmful, and should be left alone.  The Fish Committee meetings should be held in the committee room, not at the trailer.  This committee should also be in charge of fishing contests for the kids.

They’re being no further business, MOTION BY:  Rohs, SECONDED BY:  Siaba, meeting adjourned @ 2:30pm.

Respectfully Submitted,

Alfredo Siaba, Secretary

AS/cad
They’re being no further business to discuss, MOTION BY: Masucci, SECONDED BY: Richard, meeting adjourned at 12:45pm.

Respectfully Submitted,

Alfredo Siaba

Secretary

AS/cad

They’re being no further business, MOTION By Rohs, SECONDED By Annunziata, Meeting adjourned @ 3:45pm.
Respectfully submitted,

Alfredo Siaba

Board Secretary

As/cad
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