Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, May 29th, 2010

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, May 29th, 2010 at the Administration Office.

PRESENT:  Arthur Berkey, Tom Annunziata, Ed Rohs, Alfredo Siaba, Alfonso Alaimo,           Lenny Masucci and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Berkey called the meeting to order at 8:55am and requested that all stand and Pledge Allegiance to the Flag.
Siaba mentioned cameras for the office and warnings given for scooters instead of citations.  Annunziata stated that warnings are okay, but 1 warning, and then citations.
REVIEW OF CLOSED MINUTES OF APRIL 17TH, 2010 (10-05-738)
MOTION BY:  Masucci to accept the minutes SECONDED BY: Annunziata 
All in favor minutes approved.
REVIEW OF FINANCIALS
Bank Account Balances for April 2010 (10-05-739)
Rohs explained that so far this year we collected $1,258,000.00.  The sewer loan account has $300,000.00 deposited to pay for the loan for the whole year.  The loan percent was discussed again.  Currently it is 5%.  Warms will contact bank to see what he can do.

Cash Disbursements for April 2010 (10-05-740)
The Board reviewed several invoices with approval.
CIF Fund Report for April 2010 (10-05-741)
The Board approved this account.
Breakdown of Accounts – Dues as of April 2010 (10-05-742)
Richard questioned if we received any responses from the intent to sue letters.  Three or four lots have responded and are on payment plans.
Write ons/Write offs for April 2010 (10-05-743)
Motion By:  Annunziata to accept, Seconded By: Alaimo, Write Ons and Write Offs approved.
Actual vs Budget for April 2010  (10-05-744)
Berkey requested that the sewer loan payments be included in the Budget from now on.

MANAGER’S REPORT
· Laundry complete
· 50amp service complete, waiting on final inspection

· Roads are being graded…ongoing fix - Warms stated that underground is soaked.

· 20 hydrants repaired with some culverts and ditches-report sent to DEP

· Trees are still being trimmed, with the front entrance next
Berkey asked Warms to see if TLC can change bulbs with their truck.

· Solar covers are in but not the reels

· Cameras – estimate of $6,000 if we run the wire – for the gatehouse, clubhouse for video only.  Siaba stated we need a camera for the front entrance, but with audio & video.  Alaimo stated we should purchase a hard drive as it would be cheaper in the long run.
· Car camera with Vector would charge $600.00.  Warms found similar items for much cheaper on the net.

· Safety classes free of charge in June & July by our Insurance company on site.
· Compliance Officer Position – few applicants- the one most qualified cannot work Saturdays.  It is not necessary for Saturday work..this is a part time position.  Berkey stated for Warms to fill the position as he sees fit.

· AC/Heat in clubhouse to start in a few weeks…permit work holdup.

ATTORNEY CLAUSE ENTERED THE MEETING @ 10:05AM

Clause stated that there are some Certificates that were approved and some denied, after speaking with the Head Supervisor.  She asked if surveys were required for all, because the ordinance does not state this.  The Supervisor stated that if surveys and paperwork is completed correctly, then they will be approved.  There was a property owner who put in new stakes, without a survey, and this was denied.  The Supervisor also stated that he heard that LACA was suing the Township.  


Clause stated that this is what we are to tell our property owners:

1. The Township is not mandating a survey as long as their lot is clearly marked, and correctly filling out the paperwork clearly marking all items on their lot with setbacks and dimensions of all structures.
2. If you have a vacant lot, you do not need a NCU permit.  If you feel you are in compliance, you do not need a NCU permit.  
3. If your tip outs are in the setbacks, and you never plan on getting anything new or replaced on your lot, then you do not need the permit.  However; if in the future you need to replace anything, permits will NOT be given until ALL items are moved into compliance.  If you plan on selling, the new property owner must be told that they did not apply for this NCU permit, and it will be their responsibility to change everything.

Richard noted that LACA’s rules always stated that trailers will be placed according to the chassis, not the tip outs.  Clause requested to see the original Covenants before 1996.
Clause also noted that if a trailer or any structure is encroaching on their neighbor’s lot, they WILL NOT get a NCU Certificate, but will be required to move all in violation.

Clause also stated that if there is a property owner that has submitted the proper paperwork, and is denied by the Township, she will review said paperwork, and contact the Township if needed.
Richard questioned trailers being on their neighbor’s property.  Clause stated that this must be corrected, and we must inform them of the same.   Both property owners should seek council.
Warms questioned Clause about the hundreds of applications and checks that the Office has collected for the property owners.  Clause suggested that we inform all that we are without a Compliance Officer and they will be returned with a cover letter explaining all.
The Board ended its morning session to attend the Annual Open Meeting in the Pavilion @11am.
MEETING ADJOURNED @12:50PM
The Board resumed the afternoon session @ 1:30pm.

Berkey informed the Board that MacHose was at the meeting and Mr. Macelli’s son was there for his dad, as he is having a problem getting the MacHose screenhouse approved by the Township.  MacHose will be allowed to enter LACA to do the necessary work to get the structures approved.   There will be NO MORE MacHose screen rooms in here.

Managers Report (con’t)
· Water tanks – should we continue with Hess??? They suggested a 385,000 gallon tank.  Warms feels that a 200,000 gallon tank should be sufficient to feed our water system and give us constant pressure.  A booster pump will also be needed.  Berkey stated he would like Nicholas Engineering at the next meeting.  He also wants Warms to contact them to do an eval of our water just like with the sewer.  All Board members in favor.
ELECTION OF OFFICERS

President – Motion by Annunziata to nominate Berkey as President, Seconded By Rohs, All in favor, Berkey remains President.
Motion By Alaimo to leave the Board status quo.  Annunziata, Rohs, Siaba, voted yes, Richard and Masucci abstained.  Vote:  3 for, 2 abstains…the Board remains the same.
NEW BUSINESS
Bill will be available on Saturdays for property owners during the season.
Berkey stated to post our new rule regarding our collection policy.  When the property owner is 1 year behind, a letter of intent to sue will be sent with a copy to our attorney.  If no response, then she will send her response.

Siaba asked Warms if he spoke to JOCO about LACA auctioning off lots.  Warms stated he will speak with him next week.
Richard asked to be excused as there was nothing of importance left to talk about.  Richard left the meeting @ 2pm.

Alaimo mentioned that he got a call from a property owner at his house in NY regarding a lot with guns.  He stated that one of the guards drove right past with no reaction.

Rohs mentioned an email that was sent to info@lakeadventure.net to Siaba.  It didn’t get forwarded to the Board, but only to Siaba.  DeStefano stated that it was sent to Berkey and Warms also, but it was received on May 9th, and the meeting only took place today.
Rohs also stated that we should never tell property owners that Warms is too busy to assist them.

The Board had a discussion regarding Committee Liasions.  Annunziata requested that a meeting be called for all Committee Chairpersons on July 11th @ 9am.  Berkey asked members if they are okay with their committees.  All stated yes.

They’re being no further business, MOTION BY:  Annunziata, SECONDED BY: Alaimo , meeting adjourned @ 2:15pm.

Respectfully Submitted,
Alfredo Siaba

Secretary

AS/cad
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