Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, June 20, 2009

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, June 20, 2009, 2009 at the Administration Office.

PRESENT:  Tom Annunziata, Ed Rohs, Alfredo Siaba, Lenny Masucci, Alfonso Alaimo and Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Annunziata called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.
Berkey was excused from the meeting due to illness.

REVIEW OF CLOSED MINUTES MAY 23, 2009 (09-06-626)
MOTION BY:  Rohs. SECONDED BY:  Siaba.  All in favor, minutes approved.

Be it noted for the record that Masucci is the Board Liaison for the Architectural Committee.  Also let it be noted that Alaimo is the Board Liaison for the Lake Preservation (fish) Committee.
Annunziata requested that Rohs state for the record the results of his random audit of the invoices and bank account balances.  Rohs thanked Annunziata and Berkey for their help and commented that all seemed to be in order.  

REVIEW OF FINANCIALS
Bank Account Balances for May 09 (09-06-627)
The Board reviewed the Bank account balances.
Cash Disbursements for May 09 (09-06-628)
Annunziata stated that the 50 free cards for the Laundry must be disbursed soon, or else everyone will have purchased a card already.  He suggested that every Board Member gives out 7 cards.  One extra card can be given to Cheryl.  Motion By: Masucci, Seconded By:  Siaba, All in favor to give each member 7 cards for disbursement.
There was a discussion on DJ’s and Family Dances.  A breakdown was handed out for all rec events and trips from last year.  It was suggested that our Karaoke equipment be used to save money.  Richards stated a property owner suggested a battle of the bands and he would be willing to donate his time first to see if the community liked it.
It turns out that this property owner’s band (two-piece) was paid for their service.
A few invoices were reviewed by the members. Roche supply invoices was reviewed and approved.

CIF Fund Report for May 09 (09-06-629)
The Board reviewed the CIF account.
Judicial tax sales were discussed.  Warms will attend to see what lots were purchased, but LACA will wait until they go into repository if they are not sold.  Any lot sold at judicial sale will be charged a CIF fee, and the dues for April prorated, along with the dues for October 09 in full.
Breakdown of Accounts – Dues as of May 31st, 09 (09-06-630)
The Board reviewed the breakdown of accounts.  
Write ones/Write offs for May 09 (09-06-631)
The Board reviewed the write ons and write offs for May 09.
MOTION BY:  Rohs, SECONDED BY:  Siaba, Write ons and write offs accepted.
Actual vs Budget for May 09 (09-06-632)
Rohs stated we have to cut costs and not waste paper, and use both sides of the paper.

Siaba stated how the grass cutters are driving around in the gators and not cutting the grass.  A suggestion was to drop them off and tell them to cut from a certain point on and then they will be picked up.  Richard stated there are two grass cutters in one vehicle with one weedwacker passing by her trailer 4 and 5 times a day.  They need to be instructed thoroughly.  
Marietta brought up MacHose and his screen houses.  Warms informed the Board that Machose needs to engineer aspects of his screen house and present it to the Township.  Once he drops his lawsuits, and the Township approves his changes, then he can start putting up the screen houses.  The three screen houses that have already been placed will be over looked by the township according to Shaun Boles.  MacHose is telling the property owners that he has approval already.  MacHose is now the owner of lot #130.  
He cannot sell from his trailer according to the Rules & Regs. Annunziata stated he has to show an address for his business.  

MANAGERS REPORT
Truck # 9 with the rotted frame is back from being repaired and is being inspected.

Well House #3 – since this is the pump that runs the park; prices for generators are being looked into along with a transfer switch.  The generator will be mobile.  Annunziata suggested buying three for the fresh water.  Warms stated we have to see how much the cost of 1 is first.  

Warms suggested a deterrent spray for the grass to get rid of the geese.  It is too late now, but next spring he will have it applied.

The Guard Shack will be painted, color up to Bill.  Warms requested purchasing a camera for the clubhouse, as there were two break-ins.  Annunziata suggested changing the codes to the Clubhouse with different codes for each department.  This way you know who enters the building.  Unfortunately the alarm system does not register when anyone goes in or out.  The Board approved the purchase of the camera.
There was a brief discussion about the Social Committee, but since Artie, the Liaison is not present, Warms stated that a few changes were made to accommodate the Committee.  It was also requested the Rec Director be present at the next meeting.
PROPERTY OWNER REQUESTS
Complaint letter was read from a property owner regarding Security Officers smoking in the Gate House. The Board agreed that there will be no smoking in any buildings including the screen room at the Clubhouse.  Signs will be posted.

A blurb will be put in the flyer recommending property owners to insure their trailers, as they are not covered through their homeowners insurance.  Claims will not be paid by LACA unless they go through their insurance company first.

Letter was reviewed from property owner regarding him not being allowed to volunteer to cook in the kitchen.  Warms stated that for insurance reasons, volunteers can serve food in the kitchen, but to cook on the grill is another thing.  Annunziata stated volunteers are covered under insurance so there should not be a problem.  Volunteers have been cooking for LACA Day for years.  Any volunteer that drives the hay wagon gives the office a copy if their license and they are listed as a driver on our policy.
SECURITY COMMITTEE MEETING
The members requested that all vehicles, other than cars have their lot number sticker on them with the little year number placed on them after the insurance and registration is shown to Security.  Scooters and mopeds are being driven by kids to the Clubhouse by themselves and they are illegal for road use.  A statement will be made that gas scooters and mopeds are not road worthy.  They cannot be stopped on their own property.  Helmets should be worn, along with their badges for identification and safety.
The Security Committee is very unhappy with our Lt of Security.  Richard stated that the Board agreed that if there is a problem with an employee, to go through Warms.  Warms will inform Security to enforce all of the above.
Annunziata informed the Board that the Volunteer Brunch is set for Sunday, August 23rd at Mt. Haven from 10am to 1pm. Transportation will be on their own.  No bus.
They’re being no further business to discuss, MOTION BY: Masucci, SECONDED BY: Alaimo, meeting adjourned at 12noon.

Respectfully Submitted,

Alfredo Siaba

Secretary

AS/cad

They’re being no further business, MOTION By Rohs, SECONDED By Annunziata, Meeting adjourned @ 3:45pm.
Respectfully submitted,

Alfredo Siaba

Board Secretary

As/cad
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