Lake Adventure Community Association, Inc.
Closed Executive Board of Directors Meeting

Saturday, August 15th, 2009

The Lake Adventure Community Association Board of Directors held a closed Executive Meeting on Saturday, August 15th, 2009 at the Administration Office.

PRESENT: Tom Annunziata, Ed Rohs, Lenny Masucci, Alfonso Alaimo and 
Marietta Richard.  
MANAGEMENT:  William Warms
CALL TO ORDER:  Annunziata called the meeting to order at 9:00am and requested that all stand and Pledge Allegiance to the Flag.
MOTION BY:  Rohs to excuse Berkey & Siaba from the meeting, SECONDED BY:  Masucci.  All in favor, both members excused.

REVIEW OF CLOSED MINUTES OF JULY 18th (09-08-650)
MOTION BY:  Richard to accept the minutes. SECONDED BY:  Masucci.  All in favor, minutes approved.
REVIEW OF FINANCIALS
Bank Account Balances for July 09 (09-08-651)
The Board reviewed the Bank account balances.  The CIF fund balance is increasing nicely.  Richard stated that instead of putting the interest from the collateral CD towards the principal of the loan, we should maybe use it for the electrical upgrades.  This will be decided on at a later meeting.
Cash Disbursements for July 09 (09-08-652)
The Board reviewed some invoices. Richard noticed that the contractor JS Wright seemed to be extremely expensive.  Warms stated he will be looking into other contractors.  All Phase is another vendor that Warms will look into.  Richard questioned if we can receive a breakdown on how the income is on the laundry room.  Alaimo stated that in the fall we should look into getting a few more machines, as there are people waiting to use the machines.  Richard questioned the vending machine income.  She requests that a new vendor be sought, as the games are horrible.  Alaimo stated that the maintenance machines look horrible.  A breakdown should be available showing how much was spent on each vehicle, and whether it’s worth putting more money into.  Warms stated he wants to purchase two (2) used commercial vehicles that have some mileage on them already for half the price of 1 new one, and then after 5 years they can be junked.  Warms stated there are auctions at Stewart Air Force Base where he can purchase vehicles, but a mechanic needs to be present with him so he can make sure we are getting our monies worth.
CIF Fund Report for July 09 (09-08-653)
A few lots did not pay their CIF fund yet, but this will be looked into. Rohs stated that the $15,000 that was paid for the balance due on the new Playground must be taken out of the CIF fund as stated to the Community. DeStefano paid for the balance out of the dues monies.  A check will be withdrawn from the CIF fund and back into operations.  
Breakdown of Accounts – Dues as of July 09 (09-08-654)
So far the income looks good, but October’s billing will tell a more accurate figure.

Write ones/Write offs for July 09 (09-08-655)
The Board reviewed the write ons and write offs for July 09.
MOTION BY:  Richard, SECONDED BY:  Masucci, Write ons and write offs accepted.
Actual vs Budget for July 09 (09-08-656)
The Board reviewed the Actual vs Budget
LETTERS FROM ATTORNEY CLAUSE:
a.  Permanent Residency – Warms is working with Clause on these properties.

b.  Easement/Setbacks – Clause stated that whenever a new structure is placed that property owners must be in compliance.  We must recommend to them that their property be properly identified.
c. Safety Violations – As she previously recommended, we should inform property owners of their safety violations, which will protect the Community.

The Board feels this is a good thing, but the way it was done, by posting on the trees was not so good.  Letters should be sent instead.

Lake Adventure Day expenses and income were reviewed, and overall, the day was a success.  Richard requested that we please only purchase ALL beef hot dogs as a lot of people are allergic to pork.  It will be so noted.

Letter from MacHose (contractor of screen rooms) requests that Lake Adventure does not send the people to the township, and give him our permit first.  He will take care of the township with a cabin exclusion permit.  The Board will not send people to the township without first having the Compliance Officer check out their property to see if they are in compliance first.
Letter from Warms to Atty Clause regarding getting rid of junk trailers.  We will get assistance from her to get rid of as many of these as we can legally.

MANAGER’S REPORT
1.  1 quote for the laundry outside refurbish has come in at $11,500.

2.  4 reels of wire have been ordered at a slightly higher price.

3.  Generator bids (2) received – Kearny came in at 11,000 higher than the first one, and he is still waiting on the third bid.

4. Three phase bids are still coming in for the sewer plant.

5. Pool repairs to begin in September (sockets for ladders, ropes, lane sockets, solar cover and reels are needed, etc.

6. Gatehouse to be painted (supplied samples)
7. Steps by the pool to be reinforced.

Annunziata stated that the dumpster area by the Clubhouse always had a walkway, and parking.  Stevens stated that this would be taken care of as he is looking into a different spot for that dumpster.
One way signs should be placed on the lake access road next to the Clubhouse by the boat racks to eliminate people from backing up the road.

Mr. & Mrs. Trezza of Lot 969 entered the meeting @ 10:30am.  He explained that he wanted an awning on his trailer and went to the township for a permit.  The permit was approved and then was told that he needed a zoning permit because the awning was oversized.  When the officer came in he stated that the trailer needs to be moved because it is in the easement.  The trailer was originally placed according to the rules and regs that stated “from the chassis”. Mr. Trezza feels that until he replaces his trailer he should not have to move the trailer, which will cost him approximately $5000. He also feels that LACA’S attorney should be assisting us in this matter.        Mr. Trezza asked if he can apply for a variance and was told he could do whatever he wanted, but that the variance would NOT be approved. 
Mr. Trezza’s letter from the Township states that if his trailer is not moved by       August 29th, he will be fined $500/day.  

Richard stated that all new trailers must be placed from the tip outs.  Surveys are strongly recommended by the Association.  Annunziata will inform the audience at the open meeting on what is going on with the township and advise that any new structures that require a township permit be checked out by our Compliance Officer first.  Annunziata also looked for a change in the wording that stated the chassis, but cannot find it.  These rules were approved by the township originally, and there is really nothing the Board can do because the township was remiss.

The Board ended its morning session to attend the OPEN MEETING in the Pavilion at 11:00am.
The meeting resumed at 12:20pm.

The LACA Bus was the next topic.  Warms stated that the Bus is old, has electrical problems, it leaks, new tires will be needed for next year, and the expenses for the driver, insurance, registration, etc. and the liability needs to be addressed. He also asked what would happen if the bus broke down how all the people would get back to LACA.  Warms is looking into hiring a company that can handle all our trips, be it to the movies with a van, or a coach bus that would be much more comfortable for all.  Hopefully this info can be ready for the next meeting.
The Lake Preservation (Fish) Committee would like to hold a raffle to stock the lake.  They requested that more paddle boat rack be constructed.  Also requested that paddle boats not placed on paddle boat racks be given a bottom spot only to prevent damages to others boats.  Warms will take all into consideration and handle these requests in the fall.
Security will remain with one man after October.

They’re being no further business to discuss, MOTION BY: Masucci, SECONDED BY: Richard, meeting adjourned at 12:45pm.

Respectfully Submitted,

Alfredo Siaba

Secretary

AS/cad

They’re being no further business, MOTION By Rohs, SECONDED By Annunziata, Meeting adjourned @ 3:45pm.
Respectfully submitted,

Alfredo Siaba

Board Secretary

As/cad
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